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In today’s IT environment, organizations are under constant pressure to deliver more with less and are 
looking for ways to reuse select parts of existing technology to achieve business goals. The promise of 
business process integration in a service oriented architecture (SOA) enables enterprises to respond to 
business needs on demand by delivering the flexibility of quickly assembling and changing business 
processes across multiple applications in response to competitive pressures, market changes and 
economic fluctuations. 

In the past, when providing a distributed infrastructure for solving cross-application problems, 
including the capability to process and route business information among disparate applications, many 
organizations utilized IBM® WebSphere® InterChange Server (ICS).  Today, newer standards and a 
drive towards SOA are leading organizations to choose IBM® WebSphere® Process Server (WPS), 
consisting of WebSphere Application Server, a core set of services to support SOA and rich set of 
supporting services for process automation. If you currently have an ICS implementation, you are 
facing a critical infrastructure decision. With continued functionality improvements to WebSphere 
Process Server over ICS, this is an ideal time to determine your long term goals and map out future 
technology plans. 

Prolifics can provide your organization with a team of highly skilled certified consultants having deep 
technical knowledge of ICS and WPS. With our proven experience building, implementing, and 
migrating between these platforms, Prolifics can help map out the technology plan based on our 
knowledgebase of the compatibility issues and functional differences, as well as best practices around 
migration techniques. In fact, our consultants created an ICS to WPS accelerator tool to expedite the 
migration process, providing additional savings for our customers. 

In addition, Prolifics can perform the migration using a “blended shore” model. With the blended shore 
approach, you have a local development team manage the offshore consulting team assigned to your 
project. With processes and methodologies for managing global virtual teams, Prolifics can provide 
your organization with the benefits of the offshore consulting model while delivering the efficiency and 
quality that is required. 
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Prolifics—Your Go‐To Migration Expert 

Prolifics’ Certified Migration Consultants:  

 Are experienced in conducting InterChange Server (ICS) to 
WebSphere Process Server (WPS) migrations. 

 Are skilled in both ICS and Process Server technologies. 

 Are armed with a knowledgebase of known compatibility 
issues and functional differences between ICS and Process 
Server. 

 Can leverage best practices for conducting successful 
migrations, including an ICS to WPS accelerator tool to 
expedite the migration process. 

 Can perform the migration using a “blended shore” model 
giving you the cost savings of offshore development. 

 Can mentor your team on WebSphere Process Server 
technology and best practices. 

 Have a structured methodology to help you move to a  
new SOA environment. 

Benefits of WebSphere Process Server 

 Enhance your integration solution with new features 
available in WebSphere Process Server, gaining 
business process flexibility. 

 Increase your business process capabilities to include 
human workflow tasks. 

 Move from a hub-and-spoke to an ESB infrastructure. 

 Get Started Now!  Contact Prolifics  
for a FREE Discovery Call!  

This two hour interactive, executive workshop with a 
senior level Prolifics Solution Architect will discuss your 
high level migration requirements and help you under-
stand your next steps. 

 Gain a standards-
based business  
integration strategy. 
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